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Concept Note for the VMMC Stakeholders Webinar: Modeling the Impact and Cost-Effectiveness of VMMC in HIV Prevention
Background
Voluntary medical male circumcision (VMMC) has been a cornerstone of HIV prevention efforts, in countries with high HIV prevalence and low circumcision rates. Modeling studies over the past decade have demonstrated that VMMC significantly reduces the risk of HIV acquisition and is a cost-effective strategy for controlling the HIV epidemic.
In recent years, discussions surrounding VMMC's role in the evolving HIV prevention landscape have intensified. Questions regarding its long-term cost-effectiveness, sustainability, and integration with new HIV prevention tools have emerged. In response, Avenir Health, with support from the Bill and Melinda Gates Foundation, has conducted advanced modeling work in selected high-burden countries to assess the impact and future role of VMMC within the broader HIV prevention framework.
These models offer crucial insights into the potential outcomes of maintaining or scaling down VMMC efforts and provide valuable data to guide programmatic decisions, policy adjustments, and resource allocation.
Objectives of the Webinar
This webinar aims to:
· Present the results of Avenir Health’s modeling work on VMMC, highlighting its impact, cost-effectiveness, and projected future role in HIV prevention.
· Facilitate dialogue among VMMC stakeholders, including global health organizations, donors, government representatives, and program implementers, to discuss the implications of these results.
· Identify opportunities for aligning VMMC efforts with other biomedical and behavioral prevention interventions while addressing sustainability and funding challenges within the evolving landscape of HIV prevention strategies to ensure optimal outcomes.
Target Audience
The target audience for this webinar includes:
· Government health ministries and their National VMMC and HIV prevention program managers.
· VMMC implementing partners.
· Global health organizations, including UNAIDS and WHO.
· Donors and funding agencies such as PEPFAR, the Bill and Melinda Gates Foundation, and the Global Fund.
· Researchers and experts in HIV prevention.
· Community-based organizations working in HIV prevention and health advocacy.
Key Themes and Topics
· Overview of Avenir Health’s VMMC Modeling Work: Scope, Methodology, and Country Insights—This Section introduces the modeling approach, key countries involved, and the analytical framework used to assess VMMC's role in HIV prevention.
· Impact and Cost-Effectiveness of VMMC: Evidence from Modeling Projections - Presentation of short-term and long-term projections of VMMC’s effectiveness in reducing HIV incidence, with a focus on cost-effectiveness and scalability.
· Integrating VMMC with Other HIV Prevention Tools for Maximized Impact - Examination of how VMMC can be strategically aligned with other biomedical interventions like PrEP and long-acting technologies, and behavioral strategies, to enhance HIV prevention outcomes.
· Sustainability and Financing of VMMC: Addressing Challenges in a Shifting HIV Prevention Landscape - Discussion of the financial sustainability of VMMC programs, considering evolving prevention strategies, funding constraints, and the need for programmatic adaptation.
· National Perspectives: Using Modeling Results to Guide HIV Prevention Policies - Insights from national HIV program managers on how the modeling results can inform evidence-based decision-making, program adjustments, and resource prioritization at the country level.
Expected Outcomes
· Increased understanding of VMMC’s current and future role in HIV prevention based on modeling results.
· Stakeholder consensus on the strategic direction of VMMC programs in alignment with other prevention interventions.
· Identification of funding priorities and areas for programmatic adjustments to ensure the sustainability and effectiveness of VMMC efforts.
· Enhanced collaboration between national governments, donors, and global health organizations to support evidence-based decision-making.
Draft Agenda
Date: 21 November 2024 | Time: 14h00 – 16h00 CET | Webinar Chair: WHO Botswana – Tebogo Madidimalo
	Time
	Session
	Presenter

	14:00 - 14:10
	Welcome and Opening Remarks
	The Global HIV Prevention Coalition (GPC) Secretariat, UNAIDS – Lycias Zembe

	14:10 - 14:30
	Impact and Cost-Effectiveness of VMMC: Key Findings from the Modeling Work
	Avenir Health – John Stover

	14:30 - 14:45 
	Country Perspectives: 
1. VMMC in National HIV Prevention Strategies
2. Analyses to inform a sustainable VMMC program in Kenya
	National HIV Program Managers: 
Uganda - Peter Mudiope and Zimbabwe – Sinokuthemba Xaba

Kenya Modeling Work – John Davis


	14:45 - 15:20
	Panel Discussion: Implications for VMMC Programs and the Future of HIV Prevention
	A panel of experts (WHO – Wole Ameyan, BMGF – Maaya Sundaram, UNAIDS – Lycias Zembe, PEPFAR – Sarah Nabukera, Modeler – Jeff Eaton and Katharine Kripke, Government representatives – Ambrose Juma), moderated by AVAC – Angelo Kaggwa-Katumba

	15:20 - 15:45 
	Open Discussion and Q&A
	All participants, moderated by AVAC - Angelo Kaggwa-Katumba

	15:45 – 15:55
	Tools to view current VMMC estimates and steps to update these estimates for 2024
	UNAIDS – Ian Wanyeki

	15:55 - 16:00
	Closing Remarks and Next Steps
	WHO AFRO - Tebogo Madidimalo



Logistics and Registration
The webinar will be held via Zoom platform, and participants are encouraged to register using the link [click here to register].
For further inquiries or additional information, please contact Lycias Zembe at zembel@unaids.org and Wole Ameyan at ameyanw@who.int.
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