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We’re curious to know who are here - in the chat, say hi 
and let us know where you are from!

In the participants tab, raise your hand if you’d like to 
speak during the discussion session



Opening Session

Clarice Pinto, 
WHO



The 14th KP CoP aims to achieve the following objectives:
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1 Share evidence to support key population networks, implementing partners, and governments in 
prioritising programming for key populations in GC8.

2
Deepen stakeholders’ understanding of the key tools available to support the development of the key 
population prevention section of the GC8 proposal

3 Learn from government and community networks to advocate for, and ensure, the effective 
prioritisation of key populations in the Global Fund proposal



Evidence to Prioritise Key 
Populations in the GC8 Application

Maria Phelan,
The Global Fund
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Prioritizing Key Populations 
in the GC8 Application 
 









Interventions to 
support key 
populations 

programming sit across 
several modules in the 

framework



KP Priorities for GC8:  
Optimize, Adapt and Integrate

• Prioritize service delivery based on HIV incidence among KP and 
resource availability.

• Protect coverage of essential prevention services for key populations by 
identifying efficiencies through optimization, adaptation and integration 
processes. 

• Continue to design programs for key populations based on a “trusted 
access platform approach," which combines multiple service delivery 
models, but rethinking opportunities offered by underutilized service 
delivery approaches (e.g online spaces, pharmacies).

• Optimize and adapt existing strategies employed by the program supporting 
key populations, for instance carefully reviewing the performance of 
community outreach programs to ensure they are fit for purpose and 
assessing the cost effectiveness of strategies (e.g., standalone KP 
clinics, mobile clinics, drop-in centers, etc.) to inform what should be 
retained and what should be stopped.

• Where possible, support the integration of programs for key 
populations into primary health care, identifying potential risks in 
advance and implementing appropriate strategies to address them (e.g., 
developing transition schedules, making health units competent for key 
populations).



Integrating HIV services for Key Populations

• KPs have access to services across the HIV care continuum (from prevention to treatment and care, including testing) through a variety of 
community-based and health service-based approaches (in line with the WHO-recommended differentiated service delivery approach). 
Some of these approaches are implemented entirely by government entities, while others are implemented entirely or partially by CBOs.

• HIV-related services should be provided with quality in a context of trust, confidentiality, respect and anonymity for key, vulnerable and 
most-at-risk populations.

• In some countries, integrating HIV services might imply some risks. The list below is not exhaustive. Actions can be taken to support 
service provision for most-at-risk populations. 

Potential risks when integrating HIV services Non-exhaustive list of strategies to address risks

Financial constraints can lead to rapid and unplanned 
transition from community-based services to services 
provided in health facilities

• Adopt a gradual transition approach over several years, based on community-led assessments of readiness for integration and integration 
frameworks developed with KP representatives

• Strengthen and support links and referrals between community KP settings and KP compent health facilities 

When services shift to health facilities, the decline 
in the availability of services provided by 
community-based organizations can lead to a decline 
in access to and use of HIV prevention and testing 
services.

• Consultations with KPs and PLHIV guide efforts to streamline the quantity and quality of service delivery approaches 
• Protect community service delivery points (community centers, community clinics dedicated to KP)
• Make the most of opportunities offered by virtual interventions and KP-competent pharmacies

Loss of specialized services for KPs particularly at 
the community level (e.g., needle and syringe programs 
for PWIDs)

• Maintain specialized services for KPs at the community level when integration of these services into public health services is not possible, 
also taking advantage of underutilized approaches (e.g., KP-competent pharmacies) 

• Assess the capacities of health service staff to identify gaps in services.
• Place community-based KP staff (e.g., community health workers competent for key populations) in public health services

Stigma and discrimination in public health centres; 
breaches of confidentiality; access to KP personal data

• Develop and implement initial and ongoing training and mentoring plans for service providers on stigma-free care for KPs and PLHIV
• Integrate mechanisms to address rights violations in health services (legal and paralegal services related to accessing HIV services)
• In contexts where there are barriers to accessing services, preserve the ability of KPs to access HIV-related services anonymously
• Establish legal safeguards to ensure the provision of safe health services to key populations in public health facilities 
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Status (as of 21 Apr)
Community Guides and Tools for GC8

Jointly developed tools

• GC8 Community Consultations (adaptation of existing community guide) (Via Libre) (drafting)
• What must I know about GC8? (summary presentation) (GATE) (published – living document)
• Sustainability, Transition and Co-Financing (adaptation of existing community guide) (EANNASO) (drafting)
• Service Integration (new community guide) (Seven Alliance) (drafting)
• Community Costing Tool (update of existing tool) (Frontline AIDS) (drafting, undesigned version available upon request 

annabelle.metzner@theglobalfund.org)

Individually developed tools

• Guide to the Global Fund’s GC8 for Trans and Gender Diverse Communities (GATE) (published)
• CS4ME GC7 guide (update planned by CS4ME) (drafting)
• Young KPs and Youth Engagement in GC8 (update planned by Youth Consortium) (drafting)
• GC8 Youth Engagement Guideline for AP Youth-led Organizations (published)
• How PWUID can influence GC8 (update planned by INPUD) (drafting)
• GC8 for SW-led Organizations (new guide, NSWP) (published)

https://gate.ngo/wp-content/uploads/2026/02/GC8-Joint-Communities-Guide.pdf
mailto:annabelle.metzner@theglobalfund.org
https://gate.ngo/wp-content/uploads/2026/02/2026-GATE-GC8Guide.pdf
https://www.asiapacificalliance.org/our-publications/ykp-and-youth-engagement-global-fund-7th-grant-cycle
https://www.youthleadap.org/application/files/2717/7631/8880/Grant_Cycle_8_Youth_Engagement_Guideline_for_Asia-Pacific_Youth-Led_Organizations.pdf
https://inpud.net/wp-content/uploads/2023/01/000795_INP_GF-brief_v5-2.pdf
https://www.nswp.org/sites/default/files/nswp_guide_for_global_funds_grant_cycle_8_en.pdf
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Thank you!



Sharing of Relevant Global Tools

Clemens Benedikt,
WHO 



Tools and resources to support 
prevention for key populations in 

GC8

Clemens Benedikt, GPC / UNAIDS
Antons Mozalevskis, WHO

29 April 2026
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 https://www.who.int/publications/i/item/9789240052390 

https://www.who.int/publications/i/item/9789240052390


Essential for impact: 
enabling interventions 

 interventions 
recommended to address 

structural barriers to 
health services access for 

key populations.

Essential for impact: 
health interventions 

 interventions which have 
a demonstrated direct 

impact on HIV, viral 
hepatitis and STIs in key 

populations.

Essential for broader 
health 

 health sector 
interventions to which 

access for key populations 
should be ensured, but 

which do not have direct 
impact on HIV, viral 

hepatitis or STIs.

Supportive  

other interventions which 
support the delivery of 

health sector 
interventions, such as 

creating demand, 
providing information and 

education.

Prioritizing interventions

ESSENTIAL IN ALL SETTINGS
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Contextual and or implementation-oriented documents supporting the main consolidated guidelines

Package of services for each of the key populations



CATEGORY INTERVENTIONS MSM SW
PRISONS/

CLOSED
PWID

TRANS & 

GD

Essential for impact: enabling interventions 
(Recommended to reduce structural barriers to health 

services access)

   Removing punitive laws, policies and practices ✓ ✓ ✓ ✓ ✓

   Reducing stigma and discrimination ✓ ✓ ✓ ✓ ✓

   Community empowerment ✓ ✓ ✓ ✓ ✓

   Addressing violence ✓ ✓ ✓ ✓ ✓

Essential for impact: 
health interventions 

(Demonstrated direct 
impact on HIV, viral 
hepatitis and STIs)

Prevention of HIV, viral 
hepatitis and STIs

   Harm reduction (needle/syringe, OAT, naloxone for overdose management)   ✓ ✓  

   Condoms and lubricant ✓ ✓ ✓ ✓ ✓

   PrEP for HIV ✓ ✓ ✓ ✓ ✓

   PEP for HIV/STIs ✓ ✓ ✓ ✓ ✓

   Vertical transmission prevention (HIV, syphilis, HBV)  ✓ ✓ ✓ ✓

   Hepatitis B vaccination ✓ ✓ ✓ ✓ ✓

   Addressing chemsex ✓ ✓  ✓ ✓

Diagnosis
   HIV testing services ✓ ✓ ✓ ✓ ✓

   STI testing ✓ ✓ ✓ ✓ ✓

   Hepatitis B and C testing ✓ ✓ ✓ ✓ ✓

Treatment

   HIV treatment ✓ ✓ ✓ ✓ ✓

   HIV-associated TB: screen/diagnose/treat/prevent ✓ ✓ ✓ ✓ ✓

   STI treatment ✓ ✓ ✓ ✓ ✓

   Hepatitis B and C treatment ✓ ✓ ✓ ✓ ✓

Essential for broader health: health 
interventions (Should be ensured, but do not have 

direct impact on HIV, viral hepatitis or STIs)

   Anal health ✓ ✓ ✓  ✓

   Conception and pregnancy care  ✓ ✓ ✓ ✓

   Contraception  ✓ ✓ ✓ ✓

   Gender-affirming care     ✓

   Mental health ✓ ✓ ✓ ✓ ✓

   Cervical cancer: prevent/screen/treat  ✓ ✓ ✓ ✓

   Safe abortion  ✓ ✓ ✓ ✓

   Hazardous/harmful alcohol & other substance use: screen/treat ✓ ✓ ✓ ✓ ✓

   TB: prevent/screen/diagnose/treat   ✓ ✓  

Supportive  (Support the delivery of other interventions, such 
as creating demand, and providing information and education)

   Service delivery: community-led; task sharing; integration; decentralization; self-care; virtual ✓ ✓ ✓ ✓ ✓

Supporting tools: WHO key-population intervention packages - Checklist https://www.who.int/publications/i/item/9789240052390

https://www.who.int/publications/i/item/9789240052390
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New implementation guidance from WHO (2025) 

https://www.who.int/publications/i/item/B09543 https://www.who.int/publications/i/item/9789240116214 

Key takeaways: WHO’s guidance on maintaining opioid 
agonist maintenance treatment during emergencies | INHSU

Key takeaways: WHO’s revised operational guide on 
needle and syringe programmes | INHSU

https://www.who.int/publications/i/item/B09543
https://www.who.int/publications/i/item/9789240116214
https://inhsu.org/features/key-takeaways-whos-guidance-on-maintaining-opioid-agonist-maintenance-treatment-during-emergencies/
https://inhsu.org/features/key-takeaways-whos-guidance-on-maintaining-opioid-agonist-maintenance-treatment-during-emergencies/
https://inhsu.org/features/key-takeaways-whos-revised-operational-guide-on-needle-and-syringe-programmes/
https://inhsu.org/features/key-takeaways-whos-revised-operational-guide-on-needle-and-syringe-programmes/


Implementation guidance for mitigating OAMT disruptions (2025)

22

• WHO recommends that OAMT be used for most patients with opioid 
dependence, as it is the intervention for which there is the strongest evidence of 
effectiveness for a broad range of health and social outcomes 

• The sustainability of OAMT in public health structures is critical to protecting lives 
and preventing death from overdose

• Involuntary or unplanned interruption of OAMT may have life-threatening 
consequences and must be avoided

• When unplanned interruptions in OAMT are expected, contingency measures 
should be implemented as early as possible to minimize potential negative 
consequences. 

(2025) 



What the new NSP guide emphasizes
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Five modules for implementation 
1. Assessment & planning — population size, local drug use patterns, injection 

frequency, needs
2. Implementation models — outreach, fixed sites, pharmacies, peer-led distribution
3. Comprehensive services — linkages to OAMT, overdose prevention, HIV/HCV testing 

and treatment
4. Monitoring — community-led monitoring, quality, coverage
5. Scaling up & sustainability — political endorsement, domestic financing, integration 

into health systems

Guiding principles:
• Human rights–based
• Community-led
• Adaptable to local contexts
• Centre equity & inclusion.

Peer-led NSPs are highly effective and essential for trust, reach, and sustainability.



PREVENTI
ON

TIER 1: ESSENTIAL

Interventions Key rationale and
decision-making notes

Prevention of mother-to-child 
transmission of HIV, hepatitis B 

and syphillis (includes PrEP)

HIV post-exposure
prophylaxis (PEP)

Blood product safety of a 
functioning health system

and health care
infection control)

Harm reduction services 
(including OAMT, needle and 

syringe programmes and 
naloxone provision for opiod 

overdose management)

Provision of condoms
and lubricants

Critical for elimination
of vertical transmission;

integration enhances
service delivery

Critical intervention, not
limited to occupational settings 

and delivered through 
community networks

Foundational component
Blood product safety of a 
functioning health system

Moved to Tier 1 in
countries where already

implemented; interruptions
carry significant risks

Important for primary
prevention, especially

among key populations

TIER 2: IMPORTANT

Interventions Key rationale and
decision-making notes

Pro-exposure
prophylaxis (PrEP) -

including long-acting PEP

Voluntary medical male
circumcision (VMMC)

Vaccination for HBV

Should be made available
and accessible, particularly

for key populations
and those already on

PrEP. Delivered through
community networks

Rec for 15 high-priority
countries in East/South

Africa; Tier 2 overall,
elevated to Tier 1 in

priority contexts

Birth vaccination should
be prioritized; adult
catch-up tailored to

context and resources

             Indicates movement between tiers depending 
on contextual and population needs factor

July 2025:

https://www.who.int/publications/i/item/9789240112759 

https://www.who.int/publications/i/item/9789240112759


GPC resource hub 
compiles 
guidance and a 
range of tools 
useful for GC8 



Thematic area Guidance Planning and management tools Analytical tools
Country target 
setting, 
prevention 
plans and 
systems

• HIV Prevention 2030. A Global Access Framework 
for Country-Led Responses

• Multi-sectoral stewardship of HIV prevention 
(coming soon)

• Supporting Prioritization in the Context of HIV 
Funding Cuts | GPC

• Template for 2030 country prevention access 
plans (coming soon)

• Prevention Needs 
Estimates Tools - The 
collection

• Country and Global 
HIV Prevention 
Scorecards

• Sub-national HIV 
Estimates in Priority 
Populations Tool 
(SHIPP Tool)

• Five HIV prevention 
self-assessment tools 
(PSATs)

• Checklist for 
prevention in GC8 
proposals (coming 
soon)

People-centre
d prevention 
communicatio
n and demand 
generation

• People-centred HIV prevention communication: 
Consolidated approaches for the demand 
generation and behavioural aspects of HIV 
prevention

• Virtual interventions in response to HIV, sexually 
transmitted infections and viral hepatitis: policy 
brief

• Budgeting and resource planning guidance 
for implementing virtual interventions as part 
of HIV responses

Key 
populations

• Consolidated guidelines on HIV, viral hepatitis and 
STI for key populations

• Planning and Managing HIV programmes 
with key populations

Women & girls • HIV prevention among adolescent girls and young 
women - Guidance

• Decision-making aid for investments into HIV 
prevention programmes among adolescent 
girls and young women

Men & boys
• Men and HIV: evidence-based approaches and 

interventions. A framework for person-centred 
health services

• Brief on sustainability of voluntary medical 
male circumcision programmes (coming 
soon)

Condom 
programming

• Total Market Approach Playbook for Sustainable 
Condom Access

• Total Market Approach Playbook for 
Sustainable Condom Access

• Toolkit to Design Social Media Campaigns 
that Promote Condom Use

• Condom Needs 
Estimation Tool

ARV-based 
prevention

• Guidelines on lenacapavir for HIV prevention and 
testing strategies for long-acting injectable PrEP

• WHO implementation tools for pre-exposure 
prophylaxis (PrEP): Provider Module (update coming 
soon)

• Guidelines for HIV post-exposure prophylaxis

• Tools to support Lenacapavir introduction

• Lenacapavir introduction blueprint (coming 
soon)

• PrEP-it - needs 
estimation tool

Overview of prevention guidance and  tools relevant to GC8: Navigating what to use for what 
purpose

https://hivpreventioncoalition.unaids.org/en/resources/hiv-prevention-2030-global-access-framework-country-led-responses
https://hivpreventioncoalition.unaids.org/en/resources/hiv-prevention-2030-global-access-framework-country-led-responses
https://hivpreventioncoalition.unaids.org/en/resources/supporting-prioritization-context-hiv-funding-cuts
https://hivpreventioncoalition.unaids.org/en/resources/supporting-prioritization-context-hiv-funding-cuts
https://hivpreventioncoalition.unaids.org/en/resources/prevention-needs-estimates-tools-collection
https://hivpreventioncoalition.unaids.org/en/resources/prevention-needs-estimates-tools-collection
https://hivpreventioncoalition.unaids.org/en/resources/prevention-needs-estimates-tools-collection
https://hivpreventioncoalition.unaids.org/en/scorecards
https://hivpreventioncoalition.unaids.org/en/scorecards
https://hivpreventioncoalition.unaids.org/en/scorecards
https://hivpreventioncoalition.unaids.org/en/resources/sub-national-hiv-estimates-priority-populations-tool
https://hivpreventioncoalition.unaids.org/en/resources/sub-national-hiv-estimates-priority-populations-tool
https://hivpreventioncoalition.unaids.org/en/resources/sub-national-hiv-estimates-priority-populations-tool
https://hivpreventioncoalition.unaids.org/en/resources/sub-national-hiv-estimates-priority-populations-tool
https://hivpreventioncoalition.unaids.org/en/resources/five-hiv-prevention-self-assessment-tools-psats
https://hivpreventioncoalition.unaids.org/en/resources/five-hiv-prevention-self-assessment-tools-psats
https://hivpreventioncoalition.unaids.org/en/resources/five-hiv-prevention-self-assessment-tools-psats
https://hivpreventioncoalition.unaids.org/en/resources/people-centred-hiv-prevention-communication-consolidated-approaches-demand-generation-and
https://hivpreventioncoalition.unaids.org/en/resources/people-centred-hiv-prevention-communication-consolidated-approaches-demand-generation-and
https://hivpreventioncoalition.unaids.org/en/resources/people-centred-hiv-prevention-communication-consolidated-approaches-demand-generation-and
https://hivpreventioncoalition.unaids.org/en/resources/people-centred-hiv-prevention-communication-consolidated-approaches-demand-generation-and
https://hivpreventioncoalition.unaids.org/en/resources/virtual-interventions-response-hiv-sexually-transmitted-infections-and-viral-hepatitis
https://hivpreventioncoalition.unaids.org/en/resources/virtual-interventions-response-hiv-sexually-transmitted-infections-and-viral-hepatitis
https://hivpreventioncoalition.unaids.org/en/resources/virtual-interventions-response-hiv-sexually-transmitted-infections-and-viral-hepatitis
https://hivpreventioncoalition.unaids.org/en/resources/budgeting-and-resource-planning-guidance-implementing-virtual-interventions-part-hiv
https://hivpreventioncoalition.unaids.org/en/resources/budgeting-and-resource-planning-guidance-implementing-virtual-interventions-part-hiv
https://hivpreventioncoalition.unaids.org/en/resources/budgeting-and-resource-planning-guidance-implementing-virtual-interventions-part-hiv
https://www.who.int/publications/i/item/9789240052390
https://www.who.int/publications/i/item/9789240052390
https://hivpreventioncoalition.unaids.org/en/resources/planning-and-managing-hiv-programmes-key-populations
https://hivpreventioncoalition.unaids.org/en/resources/planning-and-managing-hiv-programmes-key-populations
https://hivpreventioncoalition.unaids.org/en/resources/hiv-prevention-among-adolescent-girls-and-young-women-july-2016
https://hivpreventioncoalition.unaids.org/en/resources/hiv-prevention-among-adolescent-girls-and-young-women-july-2016
https://hivpreventioncoalition.unaids.org/en/resources/decision-making-aid-investments-hiv-prevention-programmes-among-adolescent-girls-and
https://hivpreventioncoalition.unaids.org/en/resources/decision-making-aid-investments-hiv-prevention-programmes-among-adolescent-girls-and
https://hivpreventioncoalition.unaids.org/en/resources/decision-making-aid-investments-hiv-prevention-programmes-among-adolescent-girls-and
https://hivpreventioncoalition.unaids.org/en/resources/men-and-hiv-evidence-based-approaches-and-interventions-framework-person-centred-health
https://hivpreventioncoalition.unaids.org/en/resources/men-and-hiv-evidence-based-approaches-and-interventions-framework-person-centred-health
https://hivpreventioncoalition.unaids.org/en/resources/men-and-hiv-evidence-based-approaches-and-interventions-framework-person-centred-health
https://hivpreventioncoalition.unaids.org/en/resources/total-market-approach-playbook-sustainable-condom-access
https://hivpreventioncoalition.unaids.org/en/resources/total-market-approach-playbook-sustainable-condom-access
https://hivpreventioncoalition.unaids.org/en/resources/total-market-approach-playbook-sustainable-condom-access
https://hivpreventioncoalition.unaids.org/en/resources/total-market-approach-playbook-sustainable-condom-access
https://hivpreventioncoalition.unaids.org/en/resources/toolkit-design-social-media-campaigns-promote-condom-use
https://hivpreventioncoalition.unaids.org/en/resources/toolkit-design-social-media-campaigns-promote-condom-use
https://hivpreventioncoalition.unaids.org/en/resources/condom-needs-estimation-toolupdated
https://hivpreventioncoalition.unaids.org/en/resources/condom-needs-estimation-toolupdated
https://hivpreventioncoalition.unaids.org/en/resources/guidelines-lenacapavir-hiv-prevention-and-testing-strategies-long-acting-injectable-pre
https://hivpreventioncoalition.unaids.org/en/resources/guidelines-lenacapavir-hiv-prevention-and-testing-strategies-long-acting-injectable-pre
https://www.who.int/publications/i/item/9789240097230
https://www.who.int/publications/i/item/9789240097230
https://www.who.int/publications/i/item/9789240095137
https://hivpreventioncoalition.unaids.org/en/resources/tools-support-lenacapavir-introduction
https://www.prepwatch.org/resources/prep-it/
https://www.prepwatch.org/resources/prep-it/


Global AIDS 
Strategy 
2026-2031
2030 Global AIDS Targets



Achieving a bold vision for HIV 
prevention in GC8

New Guidance 

• The Global Access Framework makes strategic shifts 
in the framing, leverages the GAS 2026-2031 targets 
and provides a new approach to prevention needs 
estimates with direct relevance to GC8

• As a framework, it puts people at the centre supported 
by sustainable and evidence-based prevention 
programming incorporating carefully chosen (and 
prioritised) biomedical, behavioural and structural 
elements, and underpinned by multisectoral 
stewardship

• Includes tools / guidance to enable:
• more granular & more systematic analysis of need across 

populations and prevention options
• annual tracking of progress at all levels
• prioritization and alignment



Scalable and sustainable prevention to 2030 and beyond. 
5 Ps of prioritization: people, places, packages, best platforms, prices



Taking prioritisation 
forward: needs estimates, 
targets and milestones – 
illustrative tables for 
countries



• Using a “trusted access platform approach” ensures that KPs can safely 
access the HIV prevention, treatment and related services they need.  

• For access to be effective, key populations need to have high levels of trust in 
both the service and those providing it.  

• All services, facilities and implementers that are trusted by KPs can be thought 
of collectively as the platform.

• Part 1 - how to build trusted access platforms
• Understanding trusted access platforms 
• Key elements of a trusted access platform approach
• Planning and adapting trusted access platforms & structural considerations
• Guidance on cost benchmarking, outreach roles and responsibilities, and how access 

platforms evolve (Annex 1 -3)

• Part 2 - how to plan and manage trusted access platforms to achieve scale and 
impact

• Updating Mapping and Population Size Estimates
• Conducting Effective Oversight and Monitoring Selected Outcomes and Impact
• Embedding Community-led Monitoring
• Strengthening Community Capacity and Leadership
• Sustaining Programmes for Lasting Impact

Planning and managing HIV 
programmes with key 
populations

New Guidance 



Fewer resources                                                                                                           More resources
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Community engagement, leadership and accountability

Actions to address human-rights & gender related barriers and create an 
enabling policy environment

KP-competent pharmacies

KP-competent health facilities

Other health facility-based modalities: Peer navigation, 
KP rooms or days, sexual health clinics

Peer-led outreach in virtual spaces

Additional online services  (e-pharmacy, counselling)

Peer-led outreach in physical settings (differentiated based on need)

Drop-in centres

Other key venue presence: 
Vending machines, bars, kiosks, events

Mobile clinics

Dedicated 
KP clinic sites

Online

Clinics

Outreach

Add …

Lower HIV incidence                                                                                            Higher HIV incidence

Enablers are a foundation that entail some actions that do not require extensive resources and others that do. 
The specific needs should be considered based on the country’s legal and policy environment and resource availability .

E
na

bl
er

s

Planning and Adapting Key 
Population Trusted Access 
Platforms



Implementation Guide for Young Women Who Sell Sex (YWSS)
A practical, programmatic guide that supports the design and delivery of tailored HIV prevention interventions for 
YWSS.
• Focuses on addressing structural, behavioral, and biomedical risks 
• Provides guidance on outreach, service delivery models, and community engagement 

HIV Prevention Cascades
An analytical framework that can be used to assess gaps in HIV prevention programming with KPs
• Helps programmes identify gaps in service uptake, measure coverage and continuity, and prioritise 

resources to reduce new HIV infections at the population level.
• Informs data-driven planning, prioritization, and programme optimization 

Peer Education Evidence Synthesis Report
A consolidated review of global evidence on peer-led approaches in Key Population programming.
• Summarizes what works, for whom, and under what conditions 
• Provides recommendations for strengthening peer-led models and implementation
• Highlights effectiveness of peer outreach in reaching key populations

https://drive.google.com/file/d/1PALBTefUTD-IfosFjx6ZPCmNJXnT-QKt/view
https://www.hivinterchange.com/i2i/insight-2-implementation
https://www.hivinterchange.com/i2i/insight-2-implementation


2030 | Ending the AIDS epidemic2030 | Ending the AIDS epidemic2030 | Ending the AIDS epidemic2030 | Ending the AIDS epidemic

UNAIDS Community-led response tools 

2030 | Ending the AIDS epidemic

Community-Led Monitoring in Action. Emerging Evidence and Good Practice (2023)
Impact of community-led and community-based HIV service delivery beyond HIV: case studies from Eastern and 
Southern Africa

These tools includes:

Value of community-led monitoring in HIV and 
health services; creating an enabling 
environment; community systems strengthening; 
and crafting better-defined policies and 
investments.

Case studies of HIV community-based and 
community-led service delivery in ESA.

Expanded community-led and community-based 
service delivery in ESA: reach and impact beyond 
HIV.

https://www.unaids.org/en/resources/documents/2023/community-led-monitoring-in-action
https://www.unaids.org/en/resources/documents/2025/jc3129_community-service-delivery-impact-beyond-hiv
https://www.unaids.org/en/resources/documents/2025/jc3129_community-service-delivery-impact-beyond-hiv


S&D Guidance and tools

GP Newsletter Internalized Stigma Package

GP Practical Guide

GP M&E Guidance
GP Checklist 

IAS S&D Review and planning tool 

WHO Technical Brief on 
S&D reduction in 

healthcare settings

https://unaids.us4.list-manage.com/subscribe?u=f40a9f8808ca831128eb0af44&id=e7a6256e25
https://mcusercontent.com/f40a9f8808ca831128eb0af44/files/16a0e031-e581-c1c6-c0ad-54f0f9e2910d/20231219_GPSD_newsletter.pdf?utm_source=UNAIDS+Newsletter&utm_campaign=f05ca5535a-20231219_Global-Partnership-S-D-Newsletter&utm_medium=email&utm_term=0_e7a6256e25-f05ca5535a-114246982
https://unaids.sharepoint.com/:b:/r/sites/FSEQR/PROCMS/CMS-HRU/HRU-Programmes/Stigma%20and%20Discrimination/02.%20Global%20Partnership/03-Funding%20%26%20Donors/LMF-TADG%20USAID/SOW%202023-2024/Beyond%20Stigma/Package/Beyond%20Stigma%20Guide%20Final%20KP%202025.pdf?csf=1&web=1&e=JSaqfq
https://www.unaids.org/en/resources/documents/2023/GlobalPartnershipStigmaDiscrimination_PracticalGuide
https://www.unaids.org/en/resources/documents/2023/GlobalPartnershipStigmaDiscrimination_Guidance
https://www.unaids.org/en/resources/documents/2023/operational-guidance-global-partnership-hiv-stigma-discrimination
https://plus.iasociety.org/webcasts/national-stigma-and-discrimination-review-and-planning-tool
https://www.who.int/publications/i/item/9789240097414
https://www.who.int/publications/i/item/9789240097414
https://www.who.int/publications/i/item/9789240097414


Checklist on HIV 
Prevention  in 
Global Fund 
Applications for GC8 

Coming soon



Mentimeter: 
Audience feedback using a mentimeter



Country Presentations
● Velta Parkhomenko, Ukraine
● Dr Kwadwo Koduah Owusu, NACP 

Ghana



Prioritising and Programming for HIV Prevention for Key Populations in GC8

Meeting:
14th Key Populations Community of Practice

Virtual
Wednesday, 29th April 2026

Challenges in Prioritising Key Populations in 
Global Fund Applications

The Ghana experience
Dr Kwadwo K. Owusu 

NACP, Ghana



Prioritising and Programming for HIV Prevention for Key Populations in GC8

Outline

▪Challenges in Prioritising KPs in GF Applications
▪Key Recommendations to Strengthen KP Prioritisation



Prioritising and Programming for HIV Prevention for Key Populations in GC8

Challenges in Prioritising KPs in GF Applications
How Challenges Were Overcome

▪ Strengthened strategic information 
systems (mapping, surveillance, size 
estimation)

▪ Promoted inclusive country dialogue, 
ensuring KP representation

▪ Increased technical assistance to align 
proposals with requirements

▪ Capacity building for KP networks to 
engage in planning and advocacy

▪ Applied evidence-based prioritisation 
tools and guidance

Key Challenges

▪ Limited availability and use of reliable 
KP data

▪ Stigma, discrimination, and punitive 
legal environments 

▪ Weak linkage between epidemiological 
evidence and budget allocations

▪ Low involvement of KP-led 
organisations in country dialogue and 
proposal development

▪ Competing national priorities leading to 
underfunding of KP programmes

1 2



Prioritising and Programming for HIV Prevention for Key Populations in GC8

Key Recommendations to Strengthen KP Prioritisation

KP Networks Data Prioritisation Technical Support Accountability

Ensure meaningful 
and sustained 
engagement of KP 
networks

Use robust, 
up-to-date data to 
guide prioritisation 
and resource 
allocation for KP 
interventions. 
Strengthen alignment 
between National 
Strategic Plans and 
GC8 proposals

Prioritise 
high-impact, 
evidence-based 
combination 
prevention packages 
tailored to each KP 
group

Leverage technical 
support and global 
tools (e.g., guidance 
from the Global 
Prevention Coalition, 
Global Fund, WHO, 
Expertise France)

Establish clear 
accountability and 
tracking mechanisms 
for KP investments 
and outcomes

Address structural barriers: Reduce stigma and discrimination, Promote enabling legal and 
policy environments



Prioritising and Programming for HIV Prevention for Key Populations in GC8

Meeting:
14th Key Populations Community of Practice

Virtual
Wednesday, 29th April 2026



Panel Discussions
● Maria Phelan, The Global Fund TBC
● Clemens Benedikt, GPC 
● Velta Parkhomenko, Ukraine
● Dr Kwadwo Koduah Owusu, Ghana

Facilitator: 
● Clarice Pinto, WHO



Feedback on KP CoP
Your feedback will help shape future KP CoP meetings so we can focus 

on what matters most to you.



Closure
Summary of actions and next steps

Clarice Pinto, 
WHO



Reach out to us

South-South Learning Network 
https://www.hivinterchange.com/contact-us

Add contact details 

Thank you for 
joining us 
today! 

Find all our webinar 
recordings on the SSLN website 
Under our Events page

Click here to access our website :
https://www.hivinterchange.com/events
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@SSLN_HIV

@southsouthlearningnetwork

South-South Learning Network

South to South Learning Network for 
HIV Prevention

Stay connected with us on social media and get the 
latest updates on upcoming SSLN events

https://www.hivinterchange.com/contact-us
https://www.hivinterchange.com/events
https://commons.wikimedia.org/wiki/File:Facebook_f_logo_(2019).svg
https://commons.wikimedia.org/wiki/File:Facebook_f_logo_(2019).svg
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https://twitter.com/i/flow/login?redirect_after_login=%2FSSLN_HIV
https://www.instagram.com/southsouthlearningnetwork/?igshid=YmMyMTA2M2Y%3D

